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™| PROPERTY - Balance Sheet
IMQ/.MANAGEMENT L 1213172020
' 3500 West Davis Ste. 190
Conroe TX 77304

c 2020
ASSETS
1000 Operating 75,896.68
1001 Reserve 27,380.68
1002 Petty Cash 8,093.85
TOTAL BANKING ASSETS 111,371.21
RECEIVABLES & DEPOSITS
1028 Accounts Receivable 175.34
1051 AR Legal Fees {140.00)
TOTAL RECEIVABLES & DEPOSITS 35.34
TOTAL ASSETS 111,406.55
LIABILITIES & EQUITY
LIABILITIES
2005 Prepaid Assessments 19,900.00
TOTAL LIABILITIES 19,900.00
EQUITY
3000 Retained Earnings 15,341.77
3001 Opening Balance Equity 58,295.61
Current Year Net Income 17,869.17
TOTAL EQUITY 91,506.55

TOTAL LIABILITIES & EQUITY

111,406.55
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Profit Loss - Budgst Comparison

1213112020
3500 West Davis Ste, 190
Conros TX 77304
Letember Dedember Jan-Dag Jan-Dec Jan-Dec Total
Acttial Budgst Varlance Actuat Budget Vartance Budget
INCOME
Recurring Assessments
4000 Maintenance Feas 0.00 0.00 0.00 56,300.00 §4,600.00 700.00 54,600.00
Total Recurring Assessments 0.00 0.00 0.00 55,300.60 54,600.00 700.00 54,600.00
Other Income
4100 Maintenance Late Feas 0.00 0.00 0.00 100.00 0.00 100.00 0.00
4101 intarast 0.0o 0.00 0.00 280.40 0.00 250.40 0.00
4115 Bank Interest 6.51 0.00 6.51 10G.08 0.00 100.08 .00
4128 Small Claims Recover 0.00 0,00 0.00 157.90 0.00 167.00 0.00
Total Other Fees 6.51 0.00 6.51 6(8.38 0.00 608.38 0.00
TOTAL INCOME .51 0.00 8.51 55,908.38 54,600.00 1,308.38 54,600.00
EXPENSES
Maintenance
5000 Landscaplng Contract 2,150,00 1,137.00 1,013.00 12,709.00 13,800,00 {900.00) 13,600.00
5001 Landscaping irrigation 0.00 38.00 (38.00} 0.00 500.00 (600.00) 500.00
5002 Landscaping Malntenance 225.00 0.00 225,00 1,225.00 0.0¢ 1,225.00 0.00
6012 Gate Maintsnance 216.60 538.00 (321.50) 1,265.48 6,500.00 (6,234.52) 6,500,00
5013 Signs 0.00 19.00 (19.00) ©0.60 250.00 (250.00) 250.00
5014 Fiag & Fole Malntenance 0.00 0.0 0.00 138.56 0.00 138.56 Q.00
8015 General Maintenancs Repairs 0.00 413.00 {413.00) 1,480.00 §,000,00 (3,810.00) 5,000.00
5020 Lake Maintenance & Repairs 0.00 125.00 (126.00) 0.00 1,500.00 {1,500.00) 1,600.00
5032 Common Araa Past Control 0.00 100.00 (100.00) 0.00 1,200.00 {1,200.00) 1,200.00
5033 Holiday Dacorations 0.00 0.00 0.00 38.23 0.00 38.23 0.00
5048 Fence Maint. & Rapalrs .00 0.00 0.00 1,468.08 ©.00 1,468.08 0.00
5056 Maintenance Suppliss a.00 18.00 {12.00) 0.00 250.00 (250.00) 250.00
Totaf Maintenance 2,591.50 2,389.00 202,50 18,025.35 28,800.00 (10,774.65) 28,800.00
Utilities
5100 Eiectric 1,169.88 637.00 52238 7,253.28 7.600.00 (346.72) 7,600.00
5101 Water & Sewer 103.65 87.00 18.65 509.96 1,000.00 (190.04) 1,000.00
5102 Phonefintarnet 109.87 50.00 658.87 §45.08 600.00 45,06 £00.00
Total Utllitles 1,373.40 174.00 589.40 8,708.30 9,200.00 {491.70) 9,200.00
Administrative
5200 Management Fee 600.00 600.00 000 7.200.00 7,200.00 0.00 7.200.00
201 Pastago/Printing/Supplles 64.37 87.00 (22.63) 268.77 1,000.00 {731.23) 1,000.0¢
5203 Storage Fees 0.00 12.00 (12.00) 57.77 100.00 (42.23) 100,00
5208 Website Malntenance 168.62 3r.0c 129,62 776.11 400,00 376.11 400,00
5208 Froparty Taxes 0.00 4.00 {4.0C} 7.26 15.00 {7.74) 15.00
5209 Meeting Expense 0.00 14.00 (14.00) 0.00 135.00 (135.00) 135.00
Total Adminlstrative 830.99 754.00 76.99 8,309.91 8,850.060 (540.09) 8,850.00
Professional Fees
£300 Legal-Collections 0.00 0.00 .00 157.90 .00 157.80 0.00
5302 Legal-Comporata 575,00 182.00 393.00 969.00 2,250.00 (1,261.00) 2,250.00
6307 Acscounting 0.00 0.00 0.00 225.00 0.00 225.00 0.00
5310 Surveying 0.00 0.00 0.00 1,823.75 0.00 1,823.75 0.00
Total Professional Fees 575.00 182.00 393.00 2,995.65 2,250,900 745,65 2,250.00
Insurance
5401 General Liabllity 0.00 212.00 (212.00) 0.00 2,500.00 {2,500.00) 2,500.00
Total Insurance 0.00 212.00 {212.00) 0.00 2,500.00 (2,500.00) 2,500.00
TOTAL EXPENSES §,370.89 4,311.00 1,05%.89 38,038.21 51,600.00  {13,560.79) 51,600.00

NET INCOME (5,364.38)  (4,311.00)  (1,053.38) 17,869.17 3,000.00  14,869.17 3,000.00



